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MPOrPAMMA MPAKTUKM
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2. MNMpocunb NoaroToBKU: YnpasreHne 3paBoOXpaHEHNEM
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4. dPopma o6y4eHus: 3a04Has
5. Kacdbegpa, oTBevarowan 3a peanusaumio NpakTUKKN: kKadenpa SKOHOMUKN N yripaBneHns
opraHusauusamm
6. CoctaBuTenu nporpamMmmbl: 4.9.H., npod. HukntunHa J1.M., k.2.H., cT. npen. Manoposa B.B.
7. PekomeHpoBaHa: HMC skoHomu4deckoro dakynbTeTa npotokon Ne3 ot 21.03.2024.
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Llenb npakTuku:
Llenn nponasogcTBeHHON NpakTUKK (NpeaguniioMHON):

- 3aKpenneHue 3HaHWN, YMEHUIN N HaBbIKOB, MOMYYEHHbIX B NpoLecce
obyyeHnss B MmarncTpartype;

- 3akpenrieHne HaBblKOB MPOMeCCUOHaNbEHON, B TOM YMCIe Hay4YHO-UCCrenoBaTeNnbCKon
paboTbl, CBA3aHHOM C MOArOTOBKOM W HanMcaHMeM BbIMYCKHOM KBanNUMUKaALMOHHOW paboTbl
(maructepckon auccepraumn).

3agavyamu Npon3BOACTBEHHOWN NPAKTMKN (MPEeAaUNIIOMHON) SBNSAOTCS:

- npoBedeHMe CaMOCTOATENbHOro MCcnegoBaHMs B COOTBETCTBUM C  pa3paboTaHHOM
nporpamMmonm;

- (OopMynMpoBKa BbIBOAOB W  MNPAKTUYECKMX peKkoMeHdauum no  UToram  HaydHo-
nccnegoBaTenbCcKkon paboThl, CBA3aHHOW C NOLATOTOBKOW M HAaNMMCaHMEM MarncTepckon AnccepTaumm;

- MOAroToBKa [oKMada o pesynbrartax uccnefoBaHusa Ans npeasalmThl;

- MOAroToBKa oT4eTa O NMPOM3BOACTBEHHOM NPeaauniIOMHON NPaKTUKe, SBNSAIOLWErocsl OCHOBON
OTAerNbHbIX pa3genoB MarMcTepcKkon guccepTauun.

1. MecTto npaktuku B cTpyktype OOMN: Bnok B2. MNpakTuka. YacTb, hopmmupyemas

yqyaCTHUKaMun 06pa3OBaTeJ'IbeIX OTHOLLIEHWA.
Tpe6OBaHV|$I K BXOAHbIM 3HAHUAM, YMEHUAM N HaBblKaM:

obyyarowuticst 0omKeH 3Hamb:

OCHOBBbI 3aKkoHogaTenbcTBa Poccuiickon degepaunm;

- MeToabl cbopa, knaccudukauum u aHanmsa nHgopmMauum;

- OCHOBbl 3KOHOMMYECKOro aHanuaa;

- MeToAbl yYeTa U aHanm3sa opraHu3aunoHHO-yNpaBneH4Yecknx nokasarenem;
- 00umMe NonoXXeHNss 3KOHOMUKN N OpraHn3aLnn NPOU3BOACTBA;

- OCHOBblI MEHEIXXMEHTA N MAaPKETUHTa;

- CYWHOCTb U 0COOEHHOCTUN COBPEMEHHOTO YMPaBIEHNS PUCKaMK;

- KITOYEBbIE HOPMbI 3TMKU U OEMN0BOro ooweHus;

obyyarowutics ormKeH ymems:

- BblOMpaTb UHCTPYMEHTamnbHbIE CPeACcTBa AN 06paboTkM SKOHOMUYECKUX AaHHBLIX U UCNONb30BaTh
MeTOo/bl CoLManbHO-9KOHOMMUYECKOro NCCrneoBaHus;

paboTaTb C OpraHM3aunoHHO-YNpaBeHYEeCKOM JOKyMEHTaUMEN;
cMcTeMaTn3npoBaTh, 0606LLaTb U KPUTUYECKN OLEHMBATL COLIMANbHO-9KOHOMUYECKYHO U
OpraHM3aLMOHHO-YNPaBNeHYeCKyo NHOPMaLIMIO;
rPamMOTHO M BCECTOPOHHE aHanM3npoBaTb CoLMarbHO-9KOHOMMUYECKYHO U YpaBeHYeCKyo
[eATEeNbHOCTb Ha NPEANPUATUN;
paboTaTb C MHPOPMALIMOHHBIMU cUCTEMAMU U Ba3aMm AaHHbIX;

coaepxaTenbHO 1 yoeanTenbHO Npe3eHToBaTb pesynbTaTbl NPOBEAEeHHOr0 NPaKTUYECKOro
MccrnegoBaHUs M aHanusa cutTyauum Ha npeanpusTum.

obyyarowuticss domKeH UMemb HaBbIKU:

- 9BPMCTMYECKOrO MOMCKa, cucTeMaTusaumm u NpoBeAeHUs aHanm3a HeobXoAWMbIX AOKYMEHTOB M
nHdopmaunu;
- cbopa, aHanun3a n 06paboTkn TpebyroLWnXCa AaHHBIX 1 0GOCHOBAHMSA NOMYYEHHbIX
BbIBOJOB;
- rPaMOTHOro NPUMEHEHNsT METOL40B AKOHOMMUYECKOrO aHanm3a KOrmy4eCTBEHHbIX U
Ka4yeCTBEHHbIX Noka3aTenen AesTenbHOCTM NpeanpusTus;

- CaMOCTOATENbHON, TBOPYECKON paboThl.

Pe3ynbTaTbl OCBOEHMSI [LaHHOW MNPaKTUKM HanpsMylo CBsidaHbl C TPyAoBbIMU  OYHKLMSMM



npogeCccnoHarnbHbIX
OpraHun3aLMOHHO-YrpaBneH4YecKui).
lMponssoacTBeHHas npakTuka (No Npounio NpogeccnoHansHON AeaTensHOCTN)

ABNSAETCH NpeALlecTBYOLWEeNansa NpoM3BoACTBEHHON MPaKTUKK, NpeaaunnomMHon. B ganbHenwem
NnoflydeHHble Ha NPaKTUKE 3HAHWSA, HaBbIKM U YMEHWS MOryT ObiTb MCMOMb30BaHbl M MNOMYYUTb
oTpaxeHne B [MpoM3BOACTBEHHON MpPaKTUKE, NPeaaUnIOMHON. Takke BO3MOXHO 4aCTUYHOE Wn
NMofiHoe MCMnonb3oBaHMe Matepuarnos, pe3ynbTaToB U BbIBOAOB [MpOM3BOACTBEHHON NPaKTUKW, MO
npodounto npoeccnoHansHoON OesaATeNbLHOCTU, B [1pOM3BOACTBEHHOW NpakTuke, NpeaannsioMHON
(mpn ycnoeumu coBnageHnsi 00bekTa NpakTuku (opraHmnsauun)).

2. Bwup npakTtuku, cnocob n doopma ee npoBeneHus

3. Bupa npakTtuku: npouseodcmeeHHasl.
Cnoco6 npoBeaeHNA NPaKTUKU: crmayuoHapHasi, BO3MOXHO 8bIe30Has.

4,

PeannayeTtcsa 4acTn4HO B (hopMe NpakTn4eckon nog

cTaHgapToB

(Tvnom

3agad npodpeccroHanbHo  AeATenbHOCTU:

rotoskm (II1).

Kog |HasBaHue Kog( | HaunkaTop(bl) MnaHnpyemble pedynbTaTbl 06y4eHns
KOMMeTeHunn bl
MK-1|CnocobeH MK- | OueHnBaet 3HaTh:
aHanusnmposartb 1.1 Tekylimne - KMoYeBble nokasaTenu 1 MeToAMKN aHanuaa.
AencrTeyowme nokasarenmu VMeTh:
npoLiecchbl OunsHec- 6
yrpaBreHus B MPOLIECCOB 1 - aHanuaMpoBaTb AaHHble 1 paboTtaTtb C
3KOHOMUNYECKNX BbISBNSAET WHCTPYMEHTaMU
cuctemMax u OTKIMOHeHus oT | Bnagerts:
pa3pabaTbiBaTb NNaHoBbIX - HaBblkaMW MHTEpPNpPETaLMM pe3ynbTaToB
npeanoXxexHunAa no 3Ha4eHnn ONs NPUHATUA yNpaBneHYEeCKUX peLLeHui.
YCTPaAHEHUIO U
(nnn) MK- | Ananunsnpyet 3HAaTh:
npeaynpexaeHuto NPUYMHbI )
O'FI')KJ'IgHepHVIﬁ oT 1.2 BbISIBNIEHHBIX METOAbBI DKOHOMHUYCCKOI'O aHaJIn3a U UX
LeneBbIX OTKIMOHEHUN B IPUMEHCHHUC,
nokasarenemn xoae - BUABI DKOHOMHUYCCKHUX OKa3aTeJIen U Ux
npoLeccoB .
ynpaBneHus Ymerk:
3KOHOMUYECKMMM| - TIPUMEHATH METOABI PKOHOMUYECKOTO aHAIN3a
cuctemamm JUISL ICCIICIOBAHUS OTKJIOHCHHI;

- UCIIOJIB30BaTh AHAJIMTUYECKUE UHCTPYMEHTHI
TSl BBISIBJICHUSI IPUYIUH U (PAaKTOPOB
OTKJIOHEHHH.

Bnanets:

aBbIKaMH paboThI ¢ Oa3aMu JaHHBIX U

AHAIIUTUYCCKUMU IpOrpaMMaMHu.
- CITIOCOOHOCTBIO K KPUTUYCCKOMY MBIIIIJICHHUIO JJIA
BbBIABJICHUS IIPUYIXH OTKJIOHECHHH.




MK- | MNMpegnaraet 3HaTb:
1.3 peweHua ons - MeToAbl OLEHKN OTKITOHEHWUI, NPUYUH UX
{V?;E?He"'”” 4 BO3HWKHOBEHMSI 1 COCOBOB MX YCTPaHEHUS.
npedynpexaeHm aHanusa.
A NPUYKH YmeTh:
OTKIMOHEHUI B - PacnpegensTb 3agauun, HasHavaTb
npoueccax OTBETCTBEHHbIX M MPEAOCTaBNATh
ynpasneHuna HeobXxoanMble pecypchl.
9KOHOMUHECKUMM| BrianeTh:
cucrémamu - HaBblKaMW NPVHATUSA peLLeHunii, aHanmaa
PVCKOB, CTPaTErm4eckoro MbilLMeHnUs u
ynpasneHnsi U3MeHeH MU .
MK-2|Cnoco6eH npume- | MK- | WoenTndmum-  [3HaTh:
HATb TexHomorum | 2.1 pYET M OLleHn- |- 6GasoBble MOMOXKEHUS MeXOyHapoOHbIX CTaH-

(meToabl) ynpasne-
HUSA puckamu ans
obecneyeHus He-
npepbIBHOW ges-
TENbHOCTU N
YyCTONYNBOro
pasBUTUS
opraHusaumu B
YCNOBUSIX HEOMNpe-
AEeNeHHOCTU

BaeT PUCKU C
TOYKN 3PEHNS BE-
POSATHOCTU MX
HaCTynNeHns un
mMacLuTaboB BNnu-
AHUA Ha ges-
TenbHOCTb opra-
HU3aLum

apTOB M OCHOBbI 3akoHogaTtenbcTBa Poccuiickon
denepauunn no ynpasreHNo puckamm 1 CMeXHbIM
BOMpocawm;

- KMOYEBbIE HOPMbI MPOMECCUOHANBHON 3TUKN,
KOpnopaTMBHOIO YMpaBfeHnss U KopnopaTUBHOM
KynbTypbl;

- CYLLUHOCTb M 9reMeHTbl COBPEMEHHOIO CTpaTerun-
4eCKOro MeHeKMeHTa U MapkeTuHra, Teopum op-
raHM3aLMOHHbBIX CUCTEM U YNPaBEHUA U3MEHEHW-
AMU;

- OCHOBbl 6W3HEC-NNaHNPOBaHWS, KroYeBble U
obecneumBalowme OM3HEC-NPOLECCHI OpraHmn3a-
Lmu;

- 00OWMIA KOHTEKCT npouecca M 0as3oBble MPUH-
LMNbl NOCTPOEHNSA 3(PPEeKTUBHON CUCTEMBI YNpaB-
NeHns puckamu;

- obLme noaxoabl K oueHke, MeToabl U TEXHOMO-
MmN NaeHTUUKaLMM pasnnyHbIX BUOOB PUCKOB.
YMeTb:

- cobupaTtb U cucTeMaTMsMpoBaTb PeneBaHTHYH)
aHanUTU4Yeckyto nHdopMaumio ans naeHTuguka-
LN N OLLEHKN Pa3fNYHbIX PUCKOB;

- aHanuanpoBaTb BHYTPEHHUA W BHELUHWA KOH-
TEKCT (OYHKLMOHMPOBAHUA OpraHuMsaumm, YycTa-
HaBnuBad HeobxoguMble CBSA3WM C  MPOLLECCOM
yNpaBreHns puckamm n MHTepecbl COGCTBEHHNKOB
M KNIOYEBbIX CTENKXONOepoB  OTHOCUMTENbHO
npeaenbHO JONYCTUMOrO YPOBHS PUCKA;

- BblOpaTb KpUTepumn, NpUMEHsieMble NpPU OLEHKe
pucka;

- OCYLLIECTBMATb OLEHKY BEpPOATHOCTM HacTyne-
HWSA TEX UMW UHbIX PUCKOBbLIX CUTYyaLun;

- MaeHTuuMpoBaTh M aHanM3MpoBaTb M3MEHe-
HWSA PUCKOB B AVHAMMUKE;

- ONpeaensaTb CBA3N MexXay PUCK-MEeHeKMEHTOM
W OpYyrumMm opraHvM3aumMoHHbIMK NOACUCTEMAMMN.

5. [MnaHupyemble pe3ynbTaTbl OOYyYEeHUS NPU MPOXOXKAEHUN NPAKTUKM (3HAHUA, YMEHUSA,
HaBblKM), COOTHECEHHble C NNaHUpPyeMbiMU pe3yribTaTaMU OCBOEHUs obpasoBaTeribHOW
nporpamMmmbl (KOMNEeTEeHUUAMU) U UHANMKATOPaAMU UX OOCTUXEHUA:



Brnapetb:

- HaBblKaMW rPaMOTHOrO UCMONb30BaHUS NyYLLMX
MWUPOBbLIX MNPaKTUK co3gaHns 3¢EEKTUBHON CU-
CTEMbl YrpaBreHus puckamu;

- HaBblKaMW YCTAHOBMNEHWUSI KMOYEeBbIX WUHAUKATO-
pOB pucKa 1 ero npegernbHO AoMYCTUMOro YPOBHS,
a Takke MHTEerpanbHOro ypoBHS pucka B pamMKax
CTpaTermyeckoro ynpasrieHUs puckamm opraHu3a-
L.

MK-
2.2

BbibupaeT me-
ToAbl BO3aen-
CTBMSI HA PUCK
Ons nogaepxa-
HUS1 HenpepbIB-
HOW geATenbHo-
CTW N YCTONYM-
BOro pasBuTUs
opraHusauum

3HaTb:

- MeXayHapoaHble M HauuMoHanbHble cTaHaapThl
Nno ynpaBneHU puckamum B 4acTW, KacaroLlencs
CO3[aHus KynbTypbl ynpaBneHna puckamu, obec-
nevyeHns coumanbHOW OTBETCTBEHHOCTUM U pery-
NMpoBaHWs BOMPOCOB YCTOWYMBOIO pPasBUTUS
npeanpuaTus;

- mMeToguyeckoe obecneyeHne npoueccoB MoAa-
nepXxaHus 1 KoopanHaumm ynpaBreHns puckamu;
- BO3MOXHOCTM pPasnU4YHbIX WHCTPYMEHTOB CO-
BPEMEHHOTO PUCK-MEHEMKMEHTa ANt OUEHKM
YPOBHS (MOPOroBbIX 3HAYEHUW, YCMOBHbLIX 30H)
PUCKOB W MOBbILEHNS OpraHM3aunoOHHON YCTOR-
YMBOCTU N 3PHEKTUBHOCTH.

YMmeTb:

- onucbiBaTb OM3HEec-NpoLecchl C y4eTOM PUCKOB;
- onpenenatb addekTuBHbIE MeToAbl BO3OEN-
CTBMSI Ha puck, paspabaTtbiBaTb W BHeEOPSTb
nraHbl BO3AENCTBUS HA PUCKN;

- UCNONb30BaTb MHCTPYMEHTbl aHanusa nocnen-
CTBWA PUCKOB.

Bnapetb HaBblkamu:

- oTbopa nogxoasdwmMx MeTOAOB BO3AEWCTBUSA Ha
puckn n 3HEKTUBHOrO NPUMEHEHMNS C YY4ETOM KX
pes3ynbTaTMBHOCTM U 3KOHOMMYeckon adhdpek-
TUBHOCTW;

- TPaAMOTHOMO N TOYEYHOr0 MCMNOSIb30BaHMA pas-
NUYHBIX METO4OB W TEXHONOrMM COBPEMEHHOrO
PUCK-MEHEMKMEHTA;

- aHanu3a KOpnopaTuMBHOW KynbTypbl ypaBneHus
puckaMn, ee CUIbHbIX W crabbiXx CTOPOH, AOu-
HaMVKX 1 COBEPLUEHCTBOBAHWS;

- nogaepXxaHnsa yCTon4mBoro oyHKLMOHNPOBaHUS
WHTErpMpoBaHHON CUCTEMbI YNPaBEHNS PUCKaMU.




MNK- |OcywecTtBnsier [3HaTh:
2.3  |MOHWUTOPUHI PUC-- METOAbI NPUHATUA YNpPaBNEeHYECKUX pelueHuin B
KOBbIX CUTyaLMi,lyCroBUAX HeonpeaeneHHoC Ty,
BbISIBNSET HOBbIE- CYLWHOCTb M OCOBGEHHOCTM YyNpaBfeHns Kagpo-
06CTOATENBCTBA, [BbIM COCTABOM CUCTEMbI PUCK-MEHEAKMEHTA;
N3MeHsoLwme- - OCHOBbI CUCTEMbl KOMMMAEHC-KOHTPOMS PUCKOB
YPOBEHb pUCka  [opraHu3auuu;
YMeTb:
- obecneumBaTb MHGOPMaUMEN Tekyllee ynpas-
neHve puckamm Ha NOCTOSHHOW OCHOBE
- MCMNOMb30BaTb MHCTPYMEHTblI aHanu3a Ccylie-
CTBYIOLLUMX METOOOB KOHTPOMS PUCKOB U UHCTPY-
MEHTbl aHanus3a nocneacTemin PUCKOB
- nogAepXKuBaTb pPasyMHO OTKPbITYHO UHOpMaLM-
OHHYIO MOSIUTMKY OpraHM3aunm B OTHOLUEHUWN CU-
CTEMbI YNpaBrieHns puckamu;
BnapeTb HaBblkamu:
- NPOBEPKMN 3PPEKTUBHOCTM yrpaBreHns oTaemNb-
HbIMW BUAAMW PUCKOB;
- CTpaTerMyeckoro perynvpoBaHus, KOHTPONs W
ayauTa npouecca ynpaBneHus puckamm.
[K-5 |Criocoben ynpas- [K- |PaspabaTbiBaeT M3HaTh:
NATb  MapkeTuHro- 5.1  |peanusyert - OCHOBbl CTpaTernyeckoro MeHemMKMEeHTa MU
BOM AesATenbHO- MapKeTUHroBble |yNpaBfeHns  MapKeTUHrOBOW  AEeATENbHOCThH
CTbiO OpraHusauumu, cTpaTernm npeanpuaTUs;
paspabaTtbiBaTb 1 opraHusaumu - CYLLHOCTb, 0COBEHHOCTN 1 06LWmI npouecc dop-

peanv3oBbIBaTb
MapKeTUHIOBYHO
cTpaTernio opraHu-
3aUMM C UCMONb30-
BaHWEM COBPEMEH-
HbIX WHCTPYMEHTOB
KOMMrekca Mapke-
TUHra

MWUPOBaHMSI MapKeTMHIOBOW CTpaTernn opraHusa-
Lnn;
- MEeToOWKYy MNpOBEAEHMSI KOMIIIEKCHOTO MapkKe-
TUHIOBOrO UCCHegOBaHUS;
- cTpaTernm n Metofabl LeHoobpa3oBaHus;
- NMPUHLMMbI NOTUCTUKK pacnpeaeneHns n cobiTa;
- OCHOBbI YNpaBneHnsi NpoeKkTamu.
YMeTb:
- paspabatbiBaTb MapKETUHIOBYIO CTpaTeruio op-
raHn3aLuuu;
- NPOrHO3MpoBaTb pe3ynbTaTbl, MNMaHUpoBaTb W
co3faBaTb YCroBUSA AN pe3ynbTaTUBHOW Mapke-
TUHIOBOW AEATENbHOCTN KOMMAaHUW;
- BbICTpanBaTb CUCTEMY B3aMMOLENCTBUSA Mapke-
TUHIOBOW CNnyx0bl C ApyrvMMuK nogpasfeneHnsiMmn
opraHusaumu;
- peanu3oBbiBaTb anbTEPHATMBHbIE MapPKETUHIO-
Bble CTpaTernm B KOMNaHuu;
Bnapetb HaBblkamu:
- NIaHMPOBaHUSA MU KOHTPOSMS MapKeTMHIroBOW Ae-
ATENbHOCTM OpraHM3auuu;
- CO3[aHusA N pa3BUTUS CTpaTErMYecKom 1 onepa-
LMOHHOW CUCTEM ANS BbINOSIHEHMS MAPKETUHIO-
BbIX OYHKLMI HA NpegnpusiTum; onTMMmM3aLmm
OpraHn3aLMOHHOW CTPYKTYpbl U paboThbl

MapKEeTUHroBOW CIy>06bl KOMNaHWW.




MNK-  Ynpaenser  He-3HaTh:
5.2 |maTepmanbHbIMU |- MOHATUWHLIA annapaT HemaTepuanbHbIX aKTu-
aKTMBaMu, BOB (6peHaoB);
BKMoYas  OpeHA,- OCHOBbI yMnpaBreHUsa penyTaunen u UMUIKEM
UMUOX U AenOBYOOpraHn3aumm;
penyTaumto - WHCTPYMEHTbl M TexXHOnormm OpeHa-MeHeax-
opraHu3saLmm MeHTa, B TOM 4ncne B NIHTepHeTe;
- MeXayHapoaHble CTaHAapTbl OTYETHOCTM KOp-
nopaTuBHOW CoLManbHON OTBETCTBEHHOCTU.
YMeTb:
- co3gaBaTb HemaTepuanbHble akTuBbl (OpeHabl) u
BHEAPSATb UX Ha PbIHOK;
ynydwaTtb 6usHec-npoueccbl opraHusauuMm B
cchbepe ynpasneHnsa 6peHgamu;
- MCMONb30BaTb  WHCTPYMEHTbl  MPOEKTHOro
ynpaBneHns ycnewHbiMm 6peHgamu.
BnapeTb HaBblkamu:
- ()OPMUPOBAHNA W COBEPLLUEHCTBOBAHUSA 3d)-
PEKTUBHOM OpraHn3aUMOHHON KyNbTypbl;
- obwen oueHKkM HemaTepuanbHbIX aKTMBOB
(ryoBunna) kKomnaHum.
MK- | ®dopmupyetr  cu-3HaTh:
5.3 - 3akoHopgaTtenbcTBO Poccuiickon depepauum u

cTemy OucTpuby-
UMM M ynpaenser
KaHanamu
pacnpegeneHus B
opraHusaumm

MexayHapogHoe npaBo B 06nactv MapKeTUHro-
BOW [OeATenbHOCTW, CTaHgapTbl W 3TUYeckue
NPUYHUMNbI, perynupyowime cobIToByO AeaTenb-
HOCTb OpraHusauumu,;
- OCHOBHble MOAXxoAbl K POPMMPOBaHUIO CObLITO-
BOW MOMUTUKMN OpraHmnsaumm;
- MeTodbl NPOBEAEHUA MapKETUHIOBbIX MCCeao-
BaHU B obnacTtu pacnpegeneHuns (guctpmnbyumm)
N NpoAax;
YMeThb:
- yNpaBnsiTb NpoAaXaMu TOBApPOB W1 YChyT;
paboTaTb ¢ MHdopMaunen n 6azamm gaHHbIX MO
cucTeMe pacnpeneneHus;
- BbINOMHATL MAapPKETUHroBble AEWCTBUSA NO Bbl-
Gopy kaHanoB pacnpegenexHus (auctpmnbyuun);
- co3gaBaTtb KaHanbl pacnpegeneHunsa (anctpuby-
Lu1K) B opraHm3auum;
- OLleHMBaTb pPe3ynbTaTMBHOCTb KaHaroB pacrpe-
aenenns (ouctpnbyumn);
BnapeTtb HaBblkamu:
- hopmmpoBaHusa ahPEKTUBHON COLITOBOM NOMK-
TUKN OpraHmM3aumu;
- pa3paboTKn KOMMIIEKCHON cucTeMbl pacnpeae-
neHus (amctpmbyunn) B opraHnsaumm;
COBEpPLLEHCTBOBaHUA CUCTEMbI pacnpeaeneHus
(auctpnbyuun) B opraHmsaumm;
- aHanu3a 1 OLEeHKN CObITOBOW MOSMIUTUMKN OpraHu-
3auun.




5.4

MnaHupyet 6roa-
KeT, paspabathbl-
BaeT N peanuayer
OGM3HEC-NPOEKThI
Ha OCHOBe COBpe-
MEHHbIX  Mapke-
TUHIOBbLIX KOMMY-
HUKaLUWi

3HaTb:
- CTaHAapTbl, 3TUYECKME HOPMbI U NPUHLMMbI, pe-
rynvpylowmne  UHOpMaLMOHHO-KOMMYHUKALNOH-
HYIO N PeKNaMHY0 AeaTeNbHOCTb OpraHn3aLmu,;
- KOHLlenTyanbHble U MeToaudeckne BOMNpPoOChl Op-
raHu3aumm peknamHoro aena;
- OCHOBbI GrogKeTMpPOBaHUA GU3HEC-NPOEKTOB
coBpeMeHHbIe 3P EKTMBHBIE UHCTPYMEHTbI
MapKETMHIOBbIX KOMMYHUKaLWNA;
YMeTb:
- NPOBOANTb BHYTPEHHME U BHELLIHME KOMMYHMWKa-
LUWOHHbIE KaMmnaHuu,;
- 9 heKTUBHO NpoaBuratb ToBaphbl (ycrnyru) opra-
HU3aUMK Ha PbIHOK;
- ynyywaTb 6usHec-npouecchl npegnpuatusa B 00-
NacT KOMMYHWUKaLMOHHOW MOSTUTUKY;
- BbICTpamBaTb CUCTEMY KOMMYHWUKaLMIA B OpraHu-
3aLMKn Ha YPOBHE CTpaTerum;
- NPOBOAUTb aHanNu3 pes3ynbTaTUBHOCTU KOMMYHMU-
KaLMOHHOWN NOMNUTUKN;
- UCNONb30BaTb MHCTPYMEHTbI MPOEKTHOro ynpas-
neHusa B BblpaboTke achHeKTUBHON KOMMYHMKaLN-
OHHOW MOSIUTUKM.
BnapeTb HaBblkamu:
- pa3paboTkn 1 NpoBeaeHUss KOMMYHUKaLMOHHbIX
KamnaHun B OpraHnsaumu;
- (DOPMUPOBAHUSA KaHANOB KOMMYHUKALMN C MO-
TpebuTenamm TOBapoB M YCNyr opraHM3auuu;
- pas3paboTkn npeanoxeHnn no opMMpoBaHMIO
PUPMEHHOrO CTUNA M PEKNaMHOM NPOAYKUMM Op-
raHmsaumu;
- OpraHusaumMm n nNpoBeAEeHMsT MepPOnpUATUA Mo
CBSA3AM C OOLECTBEHHOCTbIO AN hOPMMUPOBaHUS
AP PEKTMBHLIX  MAPKETUHIOBbIX  KOMMYHMKaLUK
opraHusauumu;
- pa3paboTkmn U NPOBEAEHUSA PeKNamHbIX akuui No
CTMMYNMPOBAHWUIO NPOAAX;
- paboTbl C MIHCTPYMEHTaMMN NPSMOr0 MapKeTUHra;
- MOArOTOBKN KOHKPETHbIX PEeKOMeHAauun Mo Co-
BEPLUEHCTBOBAHNIO  CUCTEMbl  MAPKETUHIOBbIX
KOMMYHUKaUMA AN MPUHATMS TPaMOTHbIX YrpaB-
NEeHYEeCKNX peLLeHnn.

6. OGBLem npakTUKKU B 3a4eTHbIX eguHuLax / ak. yac. — 6/216.
dopmMa NPOMEKYTOYHOM aTTeCTaLunm 3a4eT C OLLEHKOMN.

14. TpyaoeMKoCTb MO BuAam y4ebHon paboThbl

Bug y4ebHon paboTbl TpyOooemMKoCTb
Bcero o TpumecTpam
7 TpuMecTp
u. 4., B bopme MM

Bcero vacos 216 36 180
B ToM yuncne JleKumoHHble 3aHATUSA (KOHTaKTHas - - -
paboTa)
MpaKTUyeckvie 3aHATUS (KOHTaKTHas paboTa) 8 8
3avet 4 4
CamocTosiTensHas paboTta 204 24 180

Wtoro: 216 36 180

15. CopepxaHue npakTUKU



n/n Pa3sgenb! (aTanbl) Buabl yuebHom paboTbi O6beM yuebHoii pa-
NpaKTUKA 6OTbI, 4.
KoHTakTHele | CamocTo
yachl ATenLHas
paboTta
1. lMoaroToBNTENBHBIN  [YcTaHOBOYHOE — OpraHW3auMoHHoe cobpaHMe Mo MpaKTuKe. 8 40
(opraHu3aumMoHHbIN)  (OnpeaeneHune Lenei 1 3aaay npakTuku. MNposicHeHne Tpe6oBaHwii
K NPOXOXOEHU YYEOHON MPaKTUKKU, CTPYKTYpPEe W COOEPXaHMIO
oT4eTa NO e€ pe3ynbTataMm, BedeHU0 [AHeBHUKOB. OO6LWumi
WHCTPYKT)X MO TEeXHWKe Oe30MacHOCTW, COCTaBReHUe W
yTBEpXKAEHME rpadrika MPOXOXAEHNS MPaKTUKN.
2. OcHoBHoW* 120

OcBoeHMe MeTOAOB  UCCMeAOBaHWs,  BbINOMHEHWE  MPOW3-
BOACTBEHHbIX 3aJaHui, nposefeHve CaMOCTOATENbHbIX
nccrneaoBaHuii, nocelleHne oTAenoB NpeanpusaTus, 3HakOMCTBO C
0COBEHHOCTAMW OpraHM3aLMOHHO-YNPaBNeH4YeCckon AeAaTenbHOCTH
NpeanpuaTUS u T.4.

1. O6wana xapaktepucTuka opraHmsauuvn. AHanu3 UHaHCOBO-
XO35IMCTBEHHOW AEATENbHOCTU NPeanpusaTus.

- Victopns, cneumanusauusi  (npocunb) opraHmsauun, ee
MacLuTabbl, NOMOXeHNe Ha PbIHKE.

- OpraHu3aunoHHo-NpaBoBasi dopma XO3AWCTBYIOLLErO
cyObekTa: codepxaHue y4dpeauTenbHbIX [OOKYMEHTOB, YCIOBUS
bYHKLMOHUPOBaHUS.

- CTpaTternyeckue Lenu v 3agayun xo3siMcTByoLLEro cyobekTa.

- Hannune 1 0COBGEeHHOCTM KagpoBOW CTpaTerMn, OCHOBHbIE
nonoxeHus kagposor nonutuku. ObLas xapaktepuctnka Habopa
1 HaliMa nepcoHana.

- VlsyyeHrne npumeHsieMbiXx B OpraHmsauuMm TeXHOMNOrMYeCcKmx
NPOLIECCOB, TEXHOMOMMA U1 PEeXMMOB nNpou3BoAacTBa. Buabl
npuMeHsieMbix OGusHec-npoueccoB, crnocobbl ux pa3paboTkn U
onTumusauun. MNpoaHanuampoBaTb oouH 13 OM3HEC-NPOLLECCOB U
BbIAENWUTH B HEM OCHOBHbIE BUAbl paboT.

- IayyeHne OT4YETHOCTU nNpennpuATUS UM OCHOBHbIX TEXHWUKO-
OKOHOMMWYECKMX U  (PMHAHCOBbLIX MNokasaTenenpaboTbl opra-
Hu3aumm. PaccuutaTe U npoaHanManpoBaTb OCHOBHbIE 3KO-
HOMMUYECKME MoKas3aTenu AeATeNbHOCTUOPraHu3aumMm B QUHAMUKE
3a nocnegHve 3 roga (o6bem nNpou3BefeHHON nNpoaykumm, obbem
peann3oBaHHON npoayKumu, yncTas npubbIneb,
NPOV3BOANTENBHOCTL TPYAA).

2. UN3yuyeHne ocobeHHOCTEW W AOWHAMUKU  OpraHU3aLMOHHOMN
CTPYKTYpbl yNpaBneHusl, BbLIABIIEHNWE €€ CUMbHbIX M Ccnabbix
CTOPOHbI, BO3MOXHbIE YMNpaBreH4yeckne npobnembl. InemeHTbl
NPOEKTHOrO ynpaBneHus.

3. [eATenbHOCTb OTAENbHbLIX (PYHKUMOHAmNbHBLIX NoapasgeneHui
opraHunsauun.

- aHanus [EeATEeNbHOCTH PYHKUMOHaANbHbIX cnyx0
yrnpaBneHus: U3yvyeHne esTenbHOCTU O4HON U3 PYHKLMOHAMNbHbIX
cnyx6  npegnpuATua (Hanpumep, oTgena  ynpasreHus
nepcoHanoMm, Cnyx0bl MapKeTUHra, MNIaHOBO3KOHOMMNYECKOIQ
oTaena, Tpyaa v 3apaboTHOM nnaTtkl, KayecTsa 1 ap.):

- LWTaTHOEe pacnucaHve NpeanpusaTvis 1 nogpasaeneHun (obwas
XxapakTepuctuka, AuHamuka). [lonoxeHune 06 ogHom w3
noapasgeneHn  annapata  yrnpaBneHuss U OOIDKHOCTHbIE
MHCTPYKUMU B HEM (Hanuyve, TWMOBbIE UMW WHOUBMAYalbHbIE).
DyHKUMM U 3agaun cneunanncToB aHanmMampyemblX Criyxo u
oTaenoB. AHanM3 JOMKHOCTHOM




MHCTPYKUMM  paboTHMKa  PYHKUMOHANbLHOrO  noapasferneHus
annapaTta ynpaeneHusl (Hanpumep, crneuvanucTa no ynpasreHuo
nepcoHanoM, MapkeTonora, 9KOHOMWUCTa, cneuuanucta no
YNpaBreHnIo puckaMmm 1 T.n.).

- npoaHanuavMpoBaTtb Mpoueaypbl MNPUHATUS peLlleHun U
BbINOMHEHUS  yMpaBrieHYecknx  onepauui(pernameH-  Taums:
Hanuymne JOKYMEHTOB - MOMOXEHUNA, MHCTPYKLUMI, TEXHONOrMYECKMNX
kapT, ©6nok-cxem u pAp.); OPMbl KOMMEKTUBHOIO MNPUHATMSA
pewexunin. opsaok 1 npasBuna npoBedeHUs COBELLaHWn, WX
KOMMNEeTeHUMs, pernameHTMpOoBaHue).

4. OpraHu3aums v ycrnosus Tpyaa.

- M3yunTb [AOKYMEHTbl BHYTPEHHEro TPyAOBOrO pacrnopsaka,
pernaMeHTVpyloWwmx  pa3HoobpasHble  CTOPOHblI  TPYAOBOW
NeATenbHOCTU KONMeKTUBa;

- npoaHanuaMpoBaTb TeKy4yecTb KaapoB B OpraHmsauum 3a
nocnefHve rodbl, ee NPUYnHLI N NOCNeacTBUs;

- n3yuntb obwme TpeboBaHWA OXpaHbl  Tpyda, Mpo-
MBbILLUMEHHOW, MOXapHOW W 3konorndyeckon  6e3onacHocTw,
NpUMEeHsieMble K opraHm3aLum.

5. OpraHusauus onnatel Tpygaa. MoTuBaumsa paboTHMKOB.

- O03HAKOMWUTbCA C  HOPMAaTMBHbIMW  AOKYMEHTamu,  Aeu-
CTBYIOLMMM B OpraHv3aumv (KONneKTUBHbIA AOrOBOP; NOMOXeHWe
no onnaTe TpyAa; AeNCTBYIOWMNE MOMOXKEHNS O NPEMUPOBAHUN U
np.);

- M3y4uTb W [aTb XapaKTepUCTUKY MNPUMEHSIEMbIX B
opraHusaumm opm M cuctem onnatbl Tpyaa M MaTepuarnbHOro
CTUMYNUpOBaHWs nepcoHana. [NpoaHanuanposaTtb pacnpeaeneHne
paboTatowwmx no chopmam onnatel Tpyaa.

- U3y4nTb MeTOAbl OLUEHKW [esATenbHOCTU nepcoHana u ee
B3aMMOCBA3b C CUCTEMOW MOTUBAaLMM COTPYAHUKOB. [locTpoenne n
ynpaBneHve kapbepol nepcoHana, B ToM uucne paboTta ¢
KagpoBbIM pe3epBOM PYKOBOAWUTENEN, ac- CECMEHT-LeHTp (mpwu
Hanuuum), ynpaeneHve TanaHTamu.

- aTb  oOLyl0  XapakTepucTuWKy  CyLLeCTBYIOWEN  CUCTEMbI
obyyeHnss U pasBUTMA MepcoHana Ha npeanpusaTuv, BKIYas
TPEHUHIM U KOMaHOoooOpasoBaHWe (TUMOWMNAWHT), OLEeHWUTb ee
9 PEKTUBHOCTD.

- MpoaHanu3vpoBaTb [AENCTBYIOLLYI0 B OpraHvM3auMm Ccuctemy
ponnat v HagbaBoK, M3yuuTb [OEWCTBYIOLLYIO B OpraHv3auuu
cMcTeMy npemmupoBaHus. PaccmoTpeTb o6LWmMIi NOpsSAoK pacdeTa
npemMuanbHbIX BbINNAT C Y4eTOM nokasaTtenen 3adeKTMBHOCTM
TpyAa nepcoHana;

- OUEHUTb  MNPVMEHSIeMyl0 B  OpraHusauum  cuctemy
HemaTepuanbHOW MOTMBAaLMKU (CoLNakeT, MOparbHble MOOLLPEeHNs
M T.N.), B T.M. crnocobbl noadepxaHus TPyAOBOW aKTMBHOCTU
nepcoHarna (MoBblleHne KBanudukaumm n ap.).

- OLEHUTb y4vacTve paboTHWKOB B ynpaBneHun (3NemeHThbl
NapTMCUNATUBHOIO MeHedXXMeHTa) U AenernpoBaHne NoTHOMO4YMNIA
pyKkoBOAMTENSMMU.

6. AHanNM3 MapKeTMHIOBOWN AeSATENbHOCTN OpraHn3auun.

- Llenb mapkeTuHroBoun crniyx0bl, ee dyHKUMM, 3agadm u
CTpykTypa. PbIHOK npegnpusitus n ero ocoGeHHOCTW, CTPYKTypa,
reorpacdvs, ypoBeHb Crpoca, TeHAeHuuuM cnpoca. Bwugbl
NPOAYKTOB, YCIYT, X KpaTKoe OnuncaHue.

- MnaHvpoBaHWe accopTMMEHTa MPOoAYyKUUW, NMpUMEHSIEMble
Ha npeanpusTAmn mMeToabl aHanusa accopTMMeHTa.
LleHoob6paszoBaHue: LieHOBbIE CTpaTErMn N MeTOAbI pacyeTa LieH.

- MeTogpl cTumynupoBaHus cbbita. Cuctema auctpubyumm,
opraHu3aums KaHanoB pacnpefeneHns nNpoaykuMm u ynpasreHue
nMu.

- OCHOBHbIE KOHKYPEHTbI. [TpyMeHsieMble MapKeTUHIOBbIE]
WHCTPYMEHTbI. 3HAKOMCTBO C OTpacrneBbIMA U1







pernoHanbHbIMY OCOBEHHOCTAMW OCYLLECTBMNEHUS AeATenbHOCTH
opraHu3aumm, BKMoYasi COCTOSHNE PbIHKOB U KOHKYPEHLUM Ha HUX,
3aKoHofaTenbHoe M HopMaTUBHOE perynmpoBaHve AesTeNbHOCTU.
- MapkeTuHroBble cTpatermm opraHm3daummn  (obwas  xapak-
TepucTuka).

- OCHOBHble MpPUMEHSAEMble MapKETUHrOBble KOMMYHUKaLUU W
OpeHA-MeHeXXMEHT B opraHusauum (B TOM Yucne umdpoBsble).

7. KopnopaTuBHas couuanbHass OTBETCTBEHHOCTb W opra-|
HM3aLMOHHas KynbTypa.

Kogekc counanbHOW  OTBETCTBEHHOCTM  MPeanpusTus,  ero
coumanbHas nonutuka u ctpaterns. KnioyeBble cTenkxongepsbl
npeanpuaTus.  Mcnonb3yemble Ha NpeanpuaTuM  cTaHdapThl
coupanbHOM oTBeTCTBEHHOCTU. CoumanbHble nporpaMmbl U
coumanbHble NPoekTbl Npeanpusatus. Nokasatenu kopnopaTuBHOWN
coumanbHOn oTBeTCTBEHHOCTU. CoumansHas (HedunHaHcoBas)
OT4eTHOCTb npeanpuaTuA. [puHATble CcTaHAapTbl couuanbHOW
OTY4ETHOCTU. AHanNM3 coumnanbHOn oTYyeTHOCTU. OueHKa BHELWHUX U
BHYTPEHHUX couunanbHbIX nporpamm. BusHec-adhdeKTMBHOCTL
coumanbHbIX Mporpamm.

Hannune n ocobGeHHOCTM pasBuTMS B KOMMNaHWM 3pdeKTUBHOM
OpraH13auMoHHON KynbTypbl (06Llas AuarHOCTMKa U BO3MOXHble
HanpaBneHns CoBepLUeHCTBOBaHMA). KopnopaTuBHasa CUMBOMMKA,
«pn3anyeckoe OKpY>XEHME» OpPrKyNbTypbl, HOPMbl M LEHHOCTU
KynbTypbl KOMMaHuw, Tpaguumu, KopnopatuBHas «OOpsSAHOCTbY.
MaTepuanbHble ¥ uudpoBble HocuTenu OprkynbTypbl. Cant
KOMNaHun, ero copepxaHve un o6HoBngemocTb. BHewHas u
BHYTPEHHSSA, AeKnapvpyemas n pearnbHas oprkynetypa. Tpyaosas
aTMka. OcobeHHoCTM U  npobnembl aganTauum K KynbType
KOMNaHUM HOBbIX COTPYAHMKOB. CUCTEMHBIN YPOBEHb YNpaBreHns
KOpropaTMBHOW  KynbTyponW  Ha  npeanpuatum  (Hanudue,
BO3MOXHOCTW COBEPLLEHCTBOBaHNS).

8. [wuarHocTuka puckoB B opraHmsaumn. CyliecTsylowasi cuctema
ynpaBnenvs puckamu. Hanuvuve n ocobeHHocTu adhbdeKkTMBHOW
KoprnopaTMBHON cucTemsl pUCK-MeHeXMeHTa. MeToapl
ynpasrieHusi puckamu Ha npegnpuatun. dopmanusaums npowecca
pUCK-MeHeMKMeHTa B opraHusaumu. KynbTypa PUCK-
MEeHeKMEHTA. «Bbepexnueoe Npon3BOACTBO»
(anemeHTbl/cUCTEMA). Hanuume, CywHOCTb U OCOBEHHOCTM
MHTErpUPOBAHHOIO yNpaBIieHNs puckamum.

9. O6wwun ceogHbin SWOT-aHanus3 TekyLwen Xu3HeaeaTeNnbHOCTH
KOMNaHum (KnoyeBble CUrMbHble UM crnabble CTOPOHbI  BHYTPU
KOMMNaHuW, BHELUHWE BO3MOXHOCTM W yrposbl). [locTpoeHue
COOTBETCTBYHOLLIEN MaTpuubl. Onpepenexve BO3MOXHbIX
HanpasneHui AanbHenLero cTpaTernyeckoro pasBuTns
NpeanpusaTUsi, UCXOAs M3 MpeACcTaBleHHOW B OT4eTe MaTpuubl
CBOT-aHanu3a).

10. WHauBuagyanbHas 4YacTb NpPaKTU4YeCcKoro UccrefAoBaHUs
(onpegensieTca BbIOPaHHOW TEMON MarMcTepckon auccepTaumm no
COrMacoBaHNIo C Hay4YHbIM PYKOBOAMTENEM MarnctpaHTta): aHanus
M NpeanoXeHns Mo COoBepLUeHCTBOBaHMO. B unHAamBuAayanbHon
HacTn obs3aTenbHO AOMKHO OblTb yNOMMHaHME O puckax u o6
ynpaBrneHuu  OenoBoW  penyTauvMen (B COOTBETCTBUM  C
3asiBNIEHHBIMU KOMMNETEHLUUSMN NPON3BOACTBEHHON NPaKTUKN).

11. ®dopmynupoBaHne M 0BOCHOBaHWE OOLMX W KOHKPETHbIX|
NPeanoXeHun Mo MOBbIWEHUI0 3(PEKTUBHOCTU  ynpasneHns
(opraH13auMOHHO-yNpaBeHYeckuX, MapKeTUHIOBbIX, pUCK-|
MEHEeOXepCckux, a Takke MOmMyYeHHbIX B XOAe BbIMOJIHEHUS
MHAMBMAYaNbHOrO 3a4aHns).

O606LeHne pesynbTatoB anpobauun npegnaraeMbiX NOAXOOOB
Mo UTOram BbIMOSIHEHHOIO UCCIIeA0BaHUS.




3. 3aKIoYUTENbHBIN O6paboTka [aHHbIX, COCTaBrieHWe W odopmMieHneoTyeTa. Ha 44

(VIHCbOpMaLI,VIOHHO OCHOBE M3y4YeHUA onbiTa OopraHn3aumm n npoBedeHHbIX pacyeToB
aHaJ'IVITVI‘—IeCKVIVI)* caenatb BbiBOAbI O HanpaBlieHUAX COBEpLUeHCTBOBaAHUA WU

nepcnekTnBax pas3BuTUSA NPON3BOACTBEHHOXO3ANCTBEHHON,
OpraHn3aunoHHO-YNpaBrieHYeCcKown, MapKeTMHIOBOM, PUCK-|
ynpaBneH4yeckomn OeaTenbHOCTU npeanpuaTus (Bkntoyas
pe3ynbTaTbl npoBegeHHoro CBOT-aHa- nu3a M paccMOTPEHHbIe
acnekTbl MHOUBMAYyanbHOro 3ajaHud), a Takke paspaboTatb
NpeanoXeHnsa no MX coBeplueHcTBOBaHuO. CocTaBneHve u
ocbopmMmneHne oTyeTa.

4. Mpeacraenexne 3awuTa oT4yeTa y pyKkoBoamuTensi NPakTUKMA OT YHUBepcuTeTa.
OTYeTHOWM fo-
KyMeHTaumu

* - pasgensbl, peanusyemblie B hopMe NpakTUYeCKoW NOAroTOBKM

16. lMepeyeHb yyebHOM NUTEpaTypbl, pecypcoB ceTn «MHTepHeT», He06XoANMbIX

ANANPOXoXAeHUA NPaKTUKn
a) OCHOBHad nnutepartypa:

Ne n/n

MIcTOYHMK

1.

BacuH C. M. Ynpasnexue puckamu Ha npegnpustum / C.M. BacuH, B.C. WyTtoB .— Mocksa : KHo- Pyc, 2018
— 298 c.

BecHuH, B. P. OcHoBbl MeHemkmeHTa : y4ebHuk / B. P. BecHuH. - Mockea : Mpocnekt, 2015. - 306 c. - URL:
httDs://biblioclub.ru/index.DhD?Daae=book&id=251696

BuxaHckuin O. C. MeHemxmeHT : y4ebHuK : [ans cTya. By30B, 00y4. N0 HanpaBneHuto noarot. "OKkoHoMmuka" 1
cneupansHocTam "®uHaHchl 1 kpeauT”, "ByxranTep. yyeT, aHanu3 n ayaut", "Muposas akoHomuka", "Hanoru
n Hanoroo6bnoxexue"] / O.C. BuxaHckun, A.U. HaymoB .— 6-e usa., nepepab. n gon. — Mocksa : MarucTp :
MH®PA-M, 2017 .— 653 c.

[oHuaperko J1. T.. Puck-meHemxkmenT / J1.T1. FoHvapeHko, C.A. ®unuH ; Poc. OkoH. YH-T um. ".B.
MnexaHoBa; nog pea. E.A. OnennHnkosa. — Mockea : KHoPyc, 2019 .— 215 ¢

Mapycesa, N.B. CoBpeMeHHbIN MEeHEemXMEHT (Knaccuyeckuin n npuknagHou acnekTsl) : yyebHoe nocobue /
M.B. Mapycesa .— Mocksa ; BeprvH : [inpekt-Meana, 2018 .— 540 c. — ISBN 978-54475-9728-3 .—
URL:httD://biblioclub.ru/index.DhD?oaae=book&id=494455

HukutuHa, J1. M. KopnopaTtuBHas coumarnbHas OTBETCTBEHHOCTL : YuebHuk ansa 6akanaspos / J1. M. HukutuHa,
[1. B. bop3akoB ; y4ebHUK Ans CTyAEeHTOB BbICLUMX Y4eOHbIX 3aBefdeHui, obydalowmxca no HanpaBeHuto
noarotoBkn 080200.62 "MeHemkmeHT" (kBanudukaums (cteneHb "6akanasp")). - PoctoB-Ha-[oHy : O6LwecTBo|
C OrpaHNYeHHON OTBETCTBEHHOCTBLIO "®eHunkc”, 2015. - 445 c.

OcHoBbl MapkeTuHra (y4ebHoe nocobue, 2-e n3g.) /O.H. beneHos, B.I1. byrakos, J1.6. Kyopssuesa u gp. -
BopoHex, Magatenscko-nonurpaduyeckun ueHTp By, 2013, - 280 c.

YnpaBneHune nepcoHanom : y4ebHuk / nog peg. N.b. Qypakosow .— Mocksa : UHOPA-M, 2019. - 568 c.

LLlapkoB ®.N. MHTerpnpoBaHHbIE KOMMYHMKaLMK: peknama, nabnuk punenwH3, 6peHauHr: yuebHoe nocobue /|
®.U. WapkoB. - Mockea: kopnopauusi «HawkoB u K°», 2020. - 324 c.; [OnekTpoHHbIi pecypc]. - URL:
htto://biblioclub.ru/index.DhD?Daae=book&id=453044

10.

OkoHOMMKa npeanpusaTust: yuebHoe nocobue / BopoHex. roc. yH-T ; [nog pea. KO.U. Tpewes- ckoro, A.1O.

Kocobyukoii] .— BopoHex : cTtokn, 2018 .— 203 c.

©) [OonofiHuTenbHasa nurepaTtypa:

Ne n/n MCTOYHMK

11. HukutnHa J1.M. CoBepLueHCTBOBaHME perMoHarbHbIX MoAenel coumanbHoNn OTBETCTBEHHOCTU BU3Hec-
CTPYKTYp: METOZOMOrMYECKNE, TEOPETUYECKME, NPAKTUYECKNE acnekTbl : MoHorpadus / J1.M. HukutuHa,
O.A. CtenbirvH ; BopoHex. roc. YH-T ; [Hayu. pea. O.U. Tpewesckuin] .— BopoHex : Msgatenbcko-
nonurpaduyecknii LeHTp BopoHeXCcKoro rocyaapcTBeHHOro yHnsepcureTa, 2013 .— 263 c.

12. OcHoBbl MmapkeTtuHra / O. H. beneHos, H. H. benosa, W. B. loH4apoBa [u gp.]. - BopoHex : 3gatenbckui
aoom BIY, 2020. - 262 c.

13. Moxupaes, P.I'. CoBpeMeHHbIN cTpaTernyecknin aHanma : y4ebHoe nocobue / P.I". Moxnaaes ; BopoHex.
roc. yH-T .— BopoHex : isagatenbckun gom By, 2018 .— 156 c.

14. PoavH O.A. MeHeaXMeHT opraHvM3aLMOoHHOW KynbTypbl: y4ebHoe nocobue /O.A. PoanH; BopoHex. roc. yH-T
.— BopoHex : Usgatenbckun gom By, 2020 .— 210 c.

15. PenHXnHUpUHr GusHec-npoleccos : npakTukyM / BopoHex. roc. yH-T; [cocT. E.B. [JaHnnkoBa)] .— BopoHex :
Bonmu, 2018 .— 43 c.
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B) WHOPMAaLMOHHLIE SNEKTPOHHO-00pa3oBaTENbHbIE pecypchl (0dULIManbHbIE PECYDCHI

NMHTEPHET)*:
n/n Pecypc
16. O6pa3oBaTenbHbIn NopTan "OnekTpoHHbIn yHusepeuteT BIY" hitDs://edu.vsu.ru/
17. QneKTPOHHbIe KaTaroru 3oHanbHoW HayuHou bubnuotekn BIY hitp:// www.lIb.vsu.ru
18. HaumoHanbHbIV LdpoBoi pecypc "PYKOHT" - mexoTpacneBas anekTpoHHas 6ubnuorteka
https://rucont.ru
19. OneKkTpoHHO-61BNnoTeyHas cuctema "YHnBepcuTeTckas 6ubnuoteka online" http://biblioclub.ru/),
20. AneKTpoHHO-6ubnunoTeyHasa cuctema "fanb" Nitps://eJanbook.com/
21. AnekTpoHHO-61BnMoTedHas cuctema «KOPAUT»_hitps://urait.ru
22. HayyHas anekTtpoHHas 6ubnuoteka_htips://elibrary.ru/
23. MHdopmaLmMoHHo-NpaBoBas cuctema FapaHt Www.garani.ru
24. Yenoseueckne pecypcbl. MopTan - http: // WWWw.rhr.ru/.
25. CTyneH4yeckas anekTpoHHas 6ubnuoteka Www.studentlibrary.ru
26. Poccuiickast HaunoHanbHas 6ubnuoteka_Nitp://nir.ru

17. OOGpa3oBaTenbHble TEXHONOIMU, NPUMEHsIeMble NpU NPoBeAEHUN NPaKTUKN nMeToanYe-
CKMe yKasaHuA ans obyyarowmxca no NPoXoXAeHU0 NPaKkTUKN

MpakTnyeckas NOAroToBKa NPy NPpoOBEeAEeHUN NPaKTUKN OpPraHn3yeTcsa NyTeM HENOCPEeACTBEH-
HOro BbINOMHEHUSA oby4vatroWwmnmmncs onpeaeneHHbIX BUOoB paboT, cBA3aHHbIX ¢ Byayuien npodeccu-
OHarbHOW OEATENbHOCTLIO.

MpakTyka npoBoguTCs B hopmMe KOHTaAKTHOW U camocCTosiTeNbHOM paboTbl. KoHTakTHas pa-
6oTa npegnonaraeT Ha NepBOM 3Tane onpegeneHve C pykoBOAMTENEM NPaKTUKU OT By3a 3adaHus
Mo NpakTuKe U NPOBEAEHNE KOHCYNbTaLMMW; Ha 3aKNOYMTENBHOM, TPETbEM 3Tane - 3To3almuTa npak-
TUKWN. 3awmTa pesynbTaTtoB NPaKTUKN npeacTaBnseT cobon goknaa obyyatollerocs B BUAE YCTHOMO
coobueHnst n ero obecyxaeHne (BONpoCHO-OTBETHbIM hopmaT)C pykoBoguTenem oT YHuBepcuTeTa
(kadpeapsbl). OcTtanbHble BUAbl paboTbl BbIMNOMHAKTCA OOy4aloWMMUCS B OpraHu3aumm camocTosi-
TenbHO.

PekomeHgaumm no opraHmMsaumm camocTtosTenbHom paboTbl. CamocTtosTenbHas paboTa
npeanonaraeT NPUNoXeHue NonyYeHHbIX B XoAe 0by4eHns TeopeTUyeCcKMxX 3HaHU oby4vatomnxcs K
npaktuke. BkniovaeT B cebsi nonck n o6paboTky MHopmaumnn, UCNONb3oBaHNEPA3NNYHbBIX MHAOP-
MaLMNOHHbIX TEXHOMNOMMM, OCYLLECTBIIEHNE pacveTOB, NPOBEeAEeHNEe aHannTuyYeckon paboTtel, bopmy-
NMpoBaHMe BbIBOAOB MO MOSyYEHHOM MHpOpMaumMM 1 NoAroToBKa oTdyeTa no npaktuke. CamocTos-
TenbHas paboTta obyvatowwmxca cnocobeTByeT Gonee rnybokomMy ycBoeHuto y4ebHOro matepuana,
MOSy4YEeHMI0 HaBbIKOB M YMEHWUI B NPOECCMOHANbHON pacyeTHO-39KOHOMUYECKON cdhepe, pasBUTULO
HaBbIKOB CaMOOpraHn3aummm camoobpa3oBaHUs 1 BKIOYAET creayoLlime CoCTaBnsoLwme:

- N3y4veHue Npu HeoOXoOMMOCTN PEKOMEHOYEMON OCHOBHOWM W AOMOMHUTENbHOWNNTEPA-
Typbl;

- N3y4yeHue HOPMAaTUBHO-NPAaBOBbLIX aKTOB, HA KOTOPbIE OPUEHTUPYETCA B CBOEW AeATenNb-
HOCTW OpraHu3auns;

- U3y4eHue OTAesbHbIX 3NeMEHTOB MPOU3BOACTBEHHbIX, BU3HEC, 3KOHOMUYECKUX, YynpaB-
NEHYeCcKnX 1 ap. NpoLLeCCOoB NPaKTUYECKON AeATENbHOCTM OpraHM3auuu;

- cbop, npoBepka, aHanm3 n obpabdoTka MHoOpPMaLMK;

- MOArOTOBKY K NPOMEXYTOYHON aTtTecTtaumm (MOAroToBKa oTyeTa O NpakTuke).

YpoBeHb 1 pe3ynbTaTbl CAaMOCTOATENBHON paboTbl 0Oy4alOLNXCS OTpaXKalTCsl TakKe B Xa-
paKTEPUCTUKE OT PYKOBOAMTENS NPAKTUKMA B OpraHn3aunmn.

Mpy NPOXOXOEHUN NPaKTUKM MOTYT WCMONb30BaTbCA 3NIEMEHTbI ANEKTPOHHOIO 00Yy4YeHUs
(30) n guctaHumoHHble obpasoBaTenbHble TexHonorn (JOT) (3NeKTPOHHbIN Kypc Ha nnatdopme
«INEeKTPOHHBIN yHUBepcuTeT BIY»), cmewwaHHoe oby4veHme.

[na nToroBoro KOHTPONsS NPaKTUKaHT NpeaocTaBnseT Ha kadeapy crneaywme JOKYMEHTbI:

- OTYET O NpaKTuKe, NPOBEPEHHbIN 1 MNOANUCAHHbBIA PYKOBOAUTENEM MPAKTUKN OT OpraHun3a-
UMK 1 OT hakynbTeTa;

- OHEBHWK C OT3blBOM pPyKOBOAMTENS NpakTUKM OT opraHu3aumu. OT3biB NuweTcs B
OHEBHUKE M COAEPXKUT OOBEKTUBHYIO OLIEHKY NpoddecCnoHanbHOM AesaTenbHOCTMOOYyYatoLLerocst npm
NPOXOXAEHNN NPaKTUKMN.

18. MaTepuanbHoO-TeXHUYECKOEe obecneyeHne NPaKkTUuKNn:
Heobxoanmoe ans npoBeaeHMs NpOM3BOACTBEHHOW NPaKTUKM MaTepuanbHo-
TexHu4yeckoeobecneye- HMe NpegycmaTpmBaeT opraHnsaums - 6asa npakTuku
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19. OueHoYHbIe cpeAcTBa ANA NPOBeAeHUs TeKyLeNn U NPOMeXYyTOUYHOMN
aTTecTauum oby4arLmnXCA No NpaKkTUKe

Ne | HaumeHoBaHue paspena | KomneteH Muaunkatop(bl) OLeHOYHble CpeAcTBa
n/n | AMCUUNNNHBbI (MoaynsA) ums(u) OOCTUMXEeHUA
KOMnNeTeHLuun
1. [NoaroToBUTENbHbLIN MK-2 MK-2.1 OTYeT MO npakTuke
(opraHun3aLMoHHbIN)
2. |OcHoBHOM MK-2.2 OTYeT MO npakTuke
3. 3aKMUYUTENBHbIN MK-2.3 OTYeT MO npakTuke
(MHpbopmaLmoHHO
aHanMTU4eCKnn) MK-5.1
4. NpenctaBneHue  OTYETHON MK-5 MK-5.2 OT4eT MO NpakTuKe
[AOKYMeHTauum MK-5.3
MK-5.4
lMpomexyTouHasa aTtTecTaums popma KOHTPONS - 3a4eT C OLIEHKOMN OTHET NO NPakTHKe

20. TunoBble OLEHOYHbIe CpeacTBa U MeToAMYeCKMe MmaTepuansl, onpegensiowmenpo-
ueaypbl OLEHMBaHUA U KPUTEPUN UX OLleHUBaAHUA

20.1 TeKyWw M KOHTPOSb yCneBaeMocTun
TekyLmin KOHTPOMb yCNeBaeMoCTH NO NPaKTUKE He OCYLLECTBIAETCS, TaK Kak He
npegy- CMOTpeHy4e6HbIM NNaHoM.

20.2 NMpomexyTo4Hasa aTrectauusa
MpomexyToyHas aTTecTaums No AMCUUNIIMHE OCYLLIECTBNAETCS C NOMOLLLIO creny-
IOLLIMX OLIEHOYHbIX CPeACTB:
OT4yeT NO NPOU3BOACTBEHHOMN NPaKTUKe, NPaKTUKe No npodusno
npocpeccMoHanbHON AeATEeNIbHOCTU

O6yuatowniics 06s3aH 0POpPMUTL pe3ynbTaTbl MPOM3BOACTBEHHOM NPaKTUKM B BUAEOTYETA, B
COOTBETCTBMU CO criefyowunmm TpeboBaHmsIMU.

CTPYKTYPA OTHETA MO NPAKTUKE

1. OT4yeT NO npakTvke AOMKEH BKMAYaTb TUTYNbHbLIN NUCT, COAEpXaHue, uenu 1 3agayu
NPaKTUKK, OCHOBHYI  4acCTb, BbIBOAbI N 3aKIoyeHue, CMUCOK  WUCMOSNb30BaHHbIX
NCTOYHUKOB,NPUIOXEHWS.

2. Ha TMTynbHOM nnMcTe AOMKHO ObITh NpeacTaBNeHo HanMeHOBaHWe NPaKTUKK, rpynna uda-
Munua obyyarollerocsi, HaMMeHoBaHue npeanpuatvs, Ha 6ase KOTOPOro BbINOMHAMNACh MpakTuka,
amunmm n NOANMCK PyKOBOAUTENEN OT opraHm3auumn 1 ot kadpeapsbl, neyaTb opraHM3aLmu.

3. B ocHOBHOM 4YacTu oT4yeTa oby4arowmecsd npueBogaT nogpobHoe onvcaHne npoaenaHHon
TEopeTUYECKON N NpaKTUYecKon paboTbl N0 CreayoLwen CTpyKType:

1. Obwas xapakrtepucTuka opraHmsauun. AHanm3 (UHaAHCOBO-XO3SIMCTBEHHOW AEATENbHOCTU
npeanpuaTus.

- Nctopus, cneunanusaums (Npocune) opraHnsauumn, ee maclitabbl, NOMNOXKEHNE Ha pbIHKE.

- OpraHunsaunoHHo-npasoBasi popmMa X03aNCTBYOLEro cybbekTa: cogepaHme yupeamTenbHbIX
OOKYMEHTOB, YCOBUS (PYHKLMOHNPOBAHKSI.

- CTpaTternyeckme Lenu n 3agadm Xo3sancTeytoLero cyobekTra.

- Hannune n ocobGeHHOCTM KagpoOBOW CTpaTErnn, OCHOBHLIE MOSIOXKEHUS KagpOBOW MOSUTUKN.
O6Lwasa xapaktepucTuka Habopa 1 Hanma nepcoHana.

- U3yyeHne npumeHseMbix B OpraHu3auuMm TEXHOMOrMYeCcKMX MNpoLEeCcCoB, TEXHOSMOMUA U
PEXMMOB NpPOM3BOACTBA. Buabl npuMeHsembix OWM3Hec-NpoLeccoB, CNocobbl KX pas3paboTknm U
ontTummsaumn. lNpoaHanuanpoBatb OOMH N3 GM3HEC-NPOLECCOB W BbLIAENUTL B HEM OCHOBHbLIE BUAbI
paboT.

- MIayuyeHne OT4YETHOCTM MNpPeanpuaTUSE U OCHOBHbLIX TEXHUKO-3KOHOMMUYECKMX W (DMHAHCOBbIX
nokasartenen paboTbl opraHu3aumn. PaccumtaTtb M npoaHanuanpoBaTb OCHOBHbIE 3KOHOMUYECKME
nokasatenun OesTeNbHOCTU opraHusauun B AuHamuke 3a nocregHve 3 roga (06bem npou3BeneHHOM
npoaykumm, o6bem peannu3oBaHHOW NPOAYKUUK, YNCTasa Npubbinb, MPOM3BOAMTENBHOCTL TPyAA).

2. NayyeHne ocobeHHOCTEN M ANHAMUKN OPraHM3aLMOHHOW CTPYKTYpPbl YNpaBreHns, BbiSBieHne



ee CUIbHbIX U criabbiX CTOPOHbI, BO3MOXHbIE YyrpaBneH4yeckne npobnembl. 3nemMeHTbl MPOEKTHOro
yrnpaBneHus.

3. [deaTenbHOCTb OTAENbHbLIX (PYHKUMOHANbHbBIX NoApa3geneHnin opraHnsaumm.

- aHanu3 geATenbHOCTU (PYHKLUMOHANMbHbIX CIYyX6: n3yyeHne n aHanua AesTenbHOCTU O4HOWN U3
byHKUMOHamNbHbIX CNYX6 nNpeanpuaTnsa (Hanpumep, otaena ynpasneHus NepcoHanoMm, Cnyxobl mapke-
TUHra, NnaHoBO-3KOHOMUYECKOro oTAena, opraHnsaumm v onnaTtsl Tpyaa, kKadyectsa v ap.):

- n3yuntb nonoxeHve o6 oOAHOM W3 noAapasgeneHun annapaTta  ynpasneHus W
OOIDKHOCTHbIE MHCTPYKUMKM (Hanuyue; TUNoBble nn nuamsmnayansHele). LtatHoe pacnucaHne. OyHKLnm
N 3agayn cneunanucTtoB aHanmuavpyembix crnyx6 u otgenoB. M3yyeHue [OMKHOCTHOW WMHCTPYKUUK
paboTHWKa noapasgeneHus (Hanpumep, cneuuanucTa no ynpaBneHUo MNepcoHanoM, MapKeTorora,
3KOHOMMCTA U T.M.).

- npoaHanuanpoBaTb nNpoueaypbl NPUHATUA peLleHU W BbIMOSTHEHUSA YyrpaBieHYeCcKnx
onepauun (pernamMeHTaums: Hannume OOKYMEHTOB - MONIOXKEHUN, MHCTPYKUWUA, TEXHONMOMMYECKMUX KapT,
6rnok- cxem u Op.); POPMbl KOSNEKTUBHOTO MPUHATUA pelueHuin. opsgok v npasunia npoBedeHus
COBeLLaH1I1, UX KOMMNEeTEHUUS, perfnaMmeHTupoBaHue).

4. OpraHusauus n ycnosus Tpyaa.

-U3y4nTb  OOKYMEHTbl  BHYTPEHHEero  TpyAOBOro  pacnopsigka,  pernameHTUpYyoLmx
pa3HoobpasHble CTOPOHbI TPYAOBOW AeATENbHOCTU KOMMEKTUBA;

- npoaHanuM3npoBaTb TEKyYeCTb KagpoB B OpraHu3aunm 3a nocrieiHme rogpl, ee npuy4nHbl 1
nocnencTeus,;

- n3yuntb obwue TpeboBaHMA OXpaHbl Tpyaa, MPOMbILIMIEHHOW, MOXapHOW U
akonorunyeckon 6e3onacHOCTU, NPUMEHSEMbIE K OpraHM3aumm.

5. Opranunzauusa onnatbl Tpyaa. MotuBaumsa paboTHUKOB.

- 03HAKOMUTbLCHA C HOPMATUBHLIMW AOKYMEHTaMU, AEACTBYOWUMM B OpraHu3aummn (Konnek-
TMBHbIN JOroBOP; NOMOXEHME NO onnarte Tpyaa; 4eNCTBYIOLWME NONTOXKEHUS O NPEMUPOBAHUN U NP.);

- N3y4nTb U AaTb XapakTEPUCTUKY NPUMEHSAEMbIX B OpraHusaumm hopm 1 CUCTEM Onnathbl
TpyAa U maTepuanbHOrocTMMyNupoBaHusa nepcoHana. lpoaHanuanpoBaTb pacnpegenenne pabortato-
LMX no oopmam onnaTtbl TpyAa.

- U3y4YnNTb METOAbl OLEHKM AeATEeNbHOCTM NepcoHana n ee B3anmMocBsidb C CUCTEMOW MOTUBaLMM
coTpyaHukoB. [locTpoeHne n ynpaBneHue Kapbepow nepcoHana, B TOM yucne paborta ¢ kagpoBbiM
pe3epBOM PYKOBOAMUTENEN, aCCECMEHT-LEHTpP (Npy Hanvyun), ynpasneHve TanaHTamu.

- obLasa xapakTepucTvKa CyLeCTBYIOLLEN CUCTEMbl OBy4eHUsa U pa3BUTUA NepcoHana Ha npea-
NPUATUN, BKITOYAS TPEHNHIN N KOMaHO000pa3oBaHue (TUMBUNIANHSF), ee 3PEKTUBHOCTD.

- NPOaHanM3nMpoBaThb AENCTBYIOLLYIO B OpraHn3aumm cuctemy gonnart u HagbaBokK, U3y4nTb aen-
CTBYHOLLYIO B OpraHvM3auumn cuctemy npemmpoBaHus. PaccmoTtpeTb obLwmi nopsaok pacyeTa npemmans-
HbIX BbINMNaT C y4eTOM rnokasatenen a(peKkTMBHOCTU Tpyaa nepcoHana;

- OLUEHUTb TMPUMEHSIEMYID B OpraHuM3auum CUCTEMY HemaTepuanbHOW MOoTuBauun
(counakeT, MopanbHble MNOOLWPEeHUa M T.M.), B T.4. CNOCOObI MoAdepXaHus TpyOoBOWM aKTUBHOCTU
nepcoHana (nNoBsblWeHne KkBanudvkauum n ap.).

- OLEHUTb yyacTme paboTHUKOB B ynpaBneHumn (3NemMeHTbl NapTUCMNAaTUBHOMO MEHEOXXMEHTA) U
AenernpoBaHue NosIHOMOYMI PYKOBOAUTENSMM.

6. AHann3 MapkeTUHroBoWn AesATENbHOCTN OpraHn3aunu.

- Llenb mapkeTuHroBowm cnyx0Obl, ee pyHKUUK, 3ada4m 1 CTpykTypa. PbIHOK Npeanpuatns un
ero ocobeHHOCTW, CTPYKTypa, reorpadus, ypoBeHb cnpoca, TeHAeHuuu cnpoca. Bugbl npoaykTos,
ycrnyr, ux KkpaTtkoe onvcaHve

- MnaHnpoBaHne accopTUMeEHTa NpPoayKuun, NpUMeHseMble Ha NpeanpusaTUn MeToabl aHanusa
accopTumeHTa. LieHoobpa3oBaHue: LieHOBble CcTpaTernm n MeToAbl pacyeTa LeH.

- MeTtogbl ctumynupoBaHma cbbita. Cuctema  auctpmbyumn, opraHu3auus  KaHaros
pacnpegeneHns NPoAyKUMM 1 yNpaBneHne Mu.

- OCHOBHble  KOHKYpeHTbl. [lpuMeHsiemMble MapKETUHIOBblE WHCTPYMEHTbl. 3HaKoMCTBO C
oTpacneBbiMU W pPerMoHanbHbIMKU OCOBEHHOCTAMU OCYLLECTBMNEHUS OeATEeNbHOCTM OpraHusauumu,
BKITHOYAs COCTOSAHME PbIHKOB M KOHKYPEHLMN Ha HUX, 3aKOHOAATESNbHOE N HOPMAaTMBHOE perynnpoBaHune
OeATenbHOCTU.

- MapkeTuHroBsble cTpaterun opraHmsauum (obLas xapakTepucTmka).

- OCHOBHblE NPUMEHSAEMbIE MAaPKETUHIOBbIE KOMMYHUKaUUN 1 6peHa-MeHe)XKMEHT B opraHu3a-
uun (B TOM Ymcne uUMdpoBbIe).

7. KopnopaTtueHas coumanbHas OTBETCTBEHHOCTb U OpraHu3aLMoHHast KyrnbTypa.

Kogekc coumanbHOM OTBETCTBEHHOCTWU NpeanpusTus, ero coumanbHas nonuTuka u cTparterns.
KntoueBble cTenkxongepbl npeanpuaTtua. VicnonesyemMble Ha NpeanpuaTumM ctaHgapTel counanbHON OT-



BeTcTBEHHOCTU. CoumanbHble MporpammMbl U couunanbHble nNpoekTol npegnpuaTud. [okasatenu
KOprnopaTMBHOW coLmMarnbHOW OTBETCTBEHHOCTU. CoumanbHas (HedhuHaHcoBas) OTYETHOCTb Npeanpus-
Tmsa. [NpuHATbIE CTaHOapTbl coUManbHOW OTYETHOCTW. AHanu3 coumanbHom oT4vyeTHocTu. OugeHka
BHELLIHMX 1 BHYTPEHHNX coumanbHbIX Nporpamm. brnsHec-adhpekTMBHOCTL coumarnbHbIX MPOrpaMm.

Hanunune n ocobeHHoCTH pas3BuTMSa B KOMNaHUN 3 HEKTUBHOMN OpraHM3aumMOHHON KynbTypbl (00-
Wwasa AnarHoCTUKa M BO3MOXHbIE HarpaBieHusl COBepLlUeHCTBOBaHMSA). KoprnopaTMBHasi CMMBOIMKA,
«U3n4ecKoe OKpyKeHMe» OpPrkynbTypbl, HOPMbl W LEHHOCTU KyMnbTypbl KOMMaHuW, Tpaguuuu,
KopnopaTmBHasa «obpsaHOCTb». MaTepuanbHble U UMGPOBbLIE HOCUTENM OPrKyNbTypbl. CanT KoMNaHuw,
ero cogepxaHne u OOHOBNSIEMOCTb. BHeEWHAs W BHYTPEHHAs, Aeknapupyemas W pearnbHas
oprkynbtypa. Tpygoast atuka. OcobeHHOCTM 1 npobnembl agantaumm K KynbType KOMMaHWW HOBbIX
coTpyaHukoB. CUCTEMHBIN YPOBEHb YNpaBieHUs KOPNopaTUBHOM KyNbTypon Ha NnpeanpuaTnm (Hanudue,
BO3MOXXHOCTW COBEPLLEHCTBOBAHMSA).

8. [lnarHocTtumka prckoB B opraHusauuun. CyluecTByloLlas cuctema ynpaeneHus puckamu. Hanum-
4yne n 0cobeHHOCTM 3DEKTUBHOM KOPNOPATUBHON CUCTEMBI PUCK-MEHeIKMeHTa. MeToabl ynpaBneHns
puckamn Ha npegnpuaTun. dopmanusaums npouecca pUCK-MeHegKMeHTa B opraHusauun. KynbTypa
puck-MeHempKkMeHTa. «bepexnmBoe Npov3BoACTBO» (3nemeHThl/cuctema). Hanuume, CyuwHOCTb 1 oco-
©EHHOCTUN NHTErPUPOBAHHOIO YNPaBIEHUsST PUCKAMN.

9. O6wun ceogHbii SWOT-aHanmM3 TeKyllen XU3HeOeAaTenbHOCTU KOMMaHuKn (KroyeBble
CUnbHble U cnabble CTOPOHbI BHYTPUM KOMMAHMKW, BHELHME BO3MOXHOCTU W yrposbl). lNMocTpoeHne
COOTBETCTBYOLWEN MaTpuubl. OnpeneneHne BO3MOXHbIX HanpaBfeHn ganbHenLwero cTpaTterndyeckoro
pas3BuUTUS NPeanpusThs, UCXoaa U3 npeacraBneHHon B otdeTe maTpuubl CBOT-aHanusa).

10. NHgmBmayanbHas YacTb NPaKTUYECKOro uccrenoBaHus (onpenensietcs BolGpaHHOW TEMOW
MarMcTepckon guccepraumm Mo COrfliacoBaHMIO C HayYHbIM PYKOBOAUTENEM MarncTpaHTa): aHanus u
npeanoXeHnss No COBEpPLUEHCTBOBaHWMIO. B wunHOouBmayanbHOW 4acTm 00s13aTENbHO AOMKHO ObIThb
yNOMUHAHME O puUckax m o0 ynpaBneHUn AOenoBOW penyTauuen (B COOTBETCTBMM C 3asiBIIEHHLIMU
KOMMNETEHUMSAMM MPOM3BOACTBEHHOW NPAKTUKN).

11 . dopmynupoBaHne n 060CHOBaHME OOLLMX N KOHKPETHBIX MPEANOXKEHNN NO NOBbLILEHWIO 3h-
PEKTUBHOCTU ynpaBrieHnsi(OpraHn3aLnoHHO-yNpaBfeHYeCKNX, MapPKETMHIOBbIX, PUCK-MEHEIKEPCKUX, a
TaKkKe MonyveHHbIX B Xo04e BbIMOMHEHUS] MHOANBMAYAIbHOIO 3a4aHus).

0O606LweHne pesynbTaToB anpobauumm npeanaraemMbix NOAXOA0B NO UTOram BbIMOSTHEHHOIO
nccnegoBaHuA.

4. B 3aknioveHun otyeTa NpencTaBnsioTCA BbiBOAbl O NEpPCneKkTMBax pas3BuTMS NMPOU3BOA-
CTBEHHO-XO3SMCTBEHHON W OpraHn3aLMOHHO-YNpPaBrNeHYeckon AeATEeNbHOCTU NPeanpuaTus, B TOM
yucrne NpeanoXeHus no:

- pa3BUTUIO COBPEMEHHbIX NOAXOAO0B K CTpaTerm4eckoMy MEHEePKMEHTY U yNpaBIieHNo Yeno-

BEYECKMMW pecypcamMu Ha NPeanpusaTum;

- COBEPLLEHCTBOBAHUIO CYLLECTBYIOLLEN CUCTEMbBI MApPKETMHIa, COBPEMEHHbBIX MapPKETUHIOBbLIX

KOMMYHMKaLnn, BKoYasa (uudpoBon) BpeHO-MeHeMKMEHT, ynpaBfieHne OenoBon penyTa-

LUMen n opraHn3aumMoHHON KynbTYPOW, KOPNOpaTUBHYHO COLManbHy0 OTBETCTBEHHOCTb;

- NMOCTPOEHUIO U COBEPLUEHCTBOBAHMIO 3MEKTUBHOM CUCTEMBI YIPaBEHUs pUCKaMu;

- pesynbTataMm  nNpoBedeHHoro  maructpaHtom  obwero CBOT-aHanusa  Tekylien

AEeATENbHOCTU KOMMNaHUW;

- NOBbIWEHNIO 3(PPEKTUBHOCTU KUIHEOEATENBHOCTU NPEAnpPUATUS B KOHTEKCTe pasBuUTUS

KOHKPETHOM TeMbl [UCCEepPTaLMOHHOrO WUCCNeaoBaHUa MaructpaHta (MHAuBMAYyanbHOro

3agaHus).

5. B npunoxeHuax NpMBOAATCA NOKanbHble HOPMATMBHbBIE aKTbl (Hanpumep, ycras, Nosoxe-
Hue o6 onnate Tpyda, WTaTHOe pacnucaHue u np.), ONUCLIBAKTCA NPUMEHSIEMblE METOQUYECKME Ma-
Tepuanbl, METOOUKW, TEXHOMOIMMK, UCMOSTb30BaHHbIE MPU OCYLLIECTBIIEHUN pac4eToB, NPOBEAEHUN UC-
cnegoBaHusl, 060CHOBaHWS BbIBOAOB M Np.)

6. TPEBOBAHUA K OPOPMJIEHUIO OTHETA

1. OTyeT ohopmnsieTca B ne4aTHOM Buae, Ha nuctax popmarta A4.

2. OcHoBHOW TeKCT oTyeTa BbinonHseTca wpudtom Times New Roman 13-14 nyHKTOB, C UH-
Tepeanom 1,3- 1,5 mexay cTpokamun. TekcT pa3buBaetcsa Ha ab3aubl, KXAbIA U3 KOTOPbIX BKIOYaeT
OTCTYN W BblpaBHUBAHWE MO LLUMPUHE.

3. TeKkCT B NpUoXeHnax MOXeT BbITb BbINOSIHEH 6onee Menkum LWpndToM.

4. OT4yeT pa3buBaeTcs Ha rMaBbl, MYHKTbl U MNOAMYHKTbl, B COOTBETCTBUM CO CTPYKTYPOM



oT4eTa, NpeacTaBreHHON BbiLLe.
5. PyCyHKM 1 Tabnuupbl B OTYETE JOSMKHBbI UMETb OTAENbHY HYMEpaumto U Ha3BaHUA.
6. Becb otyeT gomkeH 6biTb 0OPOPMIIEH B €AMHOM CTUMeE: Be3fe B OTYeTe 4119 3arofioBKOB

OOHOrO YPOBHS, OCHOBHOMO TEKCTa W NOANUCEN LOIMKEH UCNONb30BaTbCs OQUHAKOBbIV LUPUMT.

7. CTtpaHuupl oT4yeTa HYMEpYKTCH, HaynmHas C TUTynbHOro nucra. Homepa
CTpaHUL, NPOCTaBMAOTCA B NPABOM BEPXHEM YIIy AN BCEro oT4eTa KpoOMe TUTYNbHOro nncTa.

8. CopepxaHne oTyeTa LOIMKHO BKMNOYaATb NepedeHb BCeX rMnaB, MyHKTOB M MOAMYHKTOB,C yKa-
3aHMEeM HoMepa CTpaHuLbl AN KaXaoro anemMeHTa cogepXaHus.

9. CcbIfikKM Ha MUCNOMb30BaHHbIE MCTOYHMKM OCOPMASIOTCA B OCHOBHOM TEKCTe, a CaMu WUC-
TOYHMKN NEPEYNCTIAIOTCA B CIMCKE NUCMONb30BAHHbIX NCTOYHMKOB.

10. O6bem oTyeTa NoO NpakTuKe OOMKeH bbITb He MeHee 20 cTpaHuu,

OueHka NpoM3BOACTBEHHOW MPaKTUKK, NPAKTUKK NO Npodunto npodeccnoHanbHON aesaTenbHo-
CTK, BbINOMNHAETCH pyKoBoAMTENEeM NPaKTUKM OT Kadeapbl HA OCHOBaHWWM HanuMyns Bcex HeOBXoanMbIX
OOKYMEHTOB (OT4eTa O NpakTUKe, AHEBHMKA NPAKTUKK), 3HAaHMA NPeACTaBeHHOro Mmarepuana.

[na nToroBoro KOHTPONs NPaKTUKaHT NpeaocTaBnsieT Ha kadeapy cneayowme JOKYMEHTbI:

- OT4YeT O MpaKTUKe, NPOBEPEHHBIN U MOAMUCAHHbIA PYKOBOAUTENEM MPaKTUKN OT OpraHusaumm
n oT hakynbTeTa (kadeapb!);

- [OHEBHWK C OT3bIBOM PYKOBOAUTENSI NPaKTUKM OT opraHm3aumun. OT3biB NULLETCS B AHEBHUKE U
COAEPXNT OOBEKTUBHYHO OLIEHKY NpoddecCcnoHanbHOM AeaTenbHOCTM oby4atowerocs npu NPoxXoXaeHum
NPaKTUKK.

OnucaHne TeXHONMornM NPoBeAEHUS

B npouecce 3awmuTbl 0TY4ETA MO NPAKTUKE, KOTOPYH MPOBOAUT PYKOBOAMUTENb MPAKTUKU OT dha-
KynbTeTa (kadeapbl), BbIABASAETCS, HACKOMbKO 00y4alowmncs rnyoboko nayumn TOT Kpyr BOMPOCOB, KO-
TOpbI ObiN onpeaeneH nNporpammMon NpakTukn. B pesynbTaTte pykoBoguTenem npakTuku oT Kadeapbl
BbICTaBNAETCA OLEHKa, KoTopas PUKCUPYETCS B BEAOMOCTU 1 3a4€THON KHIKKE oby4atoLlerocs.

TpebosaHus K 8bINOSTHEHUO 3adaHull, wkKarbl U Kpumepuu oueHU8aHUs

Pe3ynbTaTbl NPakTUKM OLEHMBAKOTCA HA OCHOBAHMM 3aLMTbl OTYETa NO NPaKTUKE C y4eTOM cre-
OYOLWMX nokasaTenen:

1. CucrematmyHocTb paboThbl CTyAeHTa B NEPUOA NPaKTUKKN, CTEMEHb €ro OTBETCTBEHHOCTU B
X0[e BbINOSIHEHNA BCEX BUOOB NPOodeccnoHanbHom AeaTENbHOCTY:

- cucTemMaTU4eckoe MnocelleHMe M aHanu3 MeponpuaTUA, NPOBOAUMbBIX PYKOBOAMTENEM Mpak-

TUKW;

- OTCYTCTBUE CPbIBOB B YCTAHOBIIEHHbIX CPOKax BbIMOSIHEHMS MPOrpaMMbl NMPaKTUKN B LIENOM ”

OTAENbHbIX 3anfaHNPOBaHHLIX BUAOB paboThl.

2. YpoBeHb npodeccrmoHanuama (npodeccnoHanbHble KavyecTBa, 3HaHUSA, YMEHUs!, HaBblKN U
KOMMNEeTEeHUUN), 4LEMOHCTPUPYEMBIN 06yYaoLLMMCS-NPaKTUKAaHTOM:

- YMeHuve BblaensTb 1 opMynmpoBaTh Lenu 1 3agayu;

- ageKkBaTHOE NPUMEHEHNE 3KOHOMMYECKNX 3HAHMIN HA NPaKTUKE.

3. CobntogeHre opraHM3aLMoHHbIX U AUCUMNNMHAPHBLIX TpeboBaHMIK, NpeabaBnaemMbix K o0y-
YyaroLeMyca-npakTUKaHTY:

- MOcCeLeHne KOHCYbTauui nepen HavyanoM npakTuku;

- MONHOTa U CBOEBPEMEHHOCTbL peanu3almm 3agaHust No NPakTuke;

- CBOEBPEMEHHOE NpeaocTaBfeHMe OTYETHOW AOKYMEHTaLMu B MOSTHOM obbeme (He no3gHee

AaTbl OKOHYaHWSA MNpPaKTUKM) U B MOSIHOM COOTBETCTBUM C MpenbsBrseMbIMU NPOrpaMmon

NpakTUKM TpeboBaHMAMU K €€ COAEPKaHUIO N KayecTBY 0OPMITEHUS.

3awmTa oTyeTa O NpakTMKe nNpeanonaraeT BbiABEHNe rnyOuHbl 1 CaMOCTOSATENbHOCTY BbIBOAOB
1 NpeanoxeHun obyyatowierocs. 3awmra ot4eTa npegnonaraert:

- MpOBEpPKy OoT4yeTa Mo NPaKTUKe Ha COOTBETCTBME NMPOrpaMmMme MpakTUKU U UHAUBUAYANbHOMY
3aJaHuIo;

- OTBETbl HA BOMPOCHI, 3afaHHble PyKOBOAUTENEM MNPAKTMKWU, NO Npobrnemam, U3noxeHHbIM B
TekcTe oTyeTa.

KoHeYHbIMK pesynbTataMyM OCBOEHMSI NPOrpaMmbl MPaKTUKK SIBNSOTCA COPMUPOBAHHLIE KOTHW-
TUBHbIE [OECKPUMNTOPbI «3HATb», «YMETb», «BrageTby», pachnucaHHble NO OTAENbHbIM KOMMETEHLMSIM.
dopmmpoBaHMe 3TUX LECKPUNTOPOB MPOUCXOANUT B TEYEHME BCEro nepumoga NpoXoXaeHuUst NPpakTuUKK, B
pamKax BbINOSIHEHMSI CaMOCTOATENbHON paboTbl HA MECTe NPOXOXAEHUS MPaKTUKU MPU BbINOSIHEHUM
pasnnyHbIX BUOOB paboT noa pyKOBOACTBOM PYyKOBOAUTENS NPaKTUKM OT opraHu3aumm u kadeapbl. 4ns



OLEHMBAHWS pe3ynbTaToB MPOXOXAEHUS MNpPakTUKU ucnonb3yetcs 4-6annbHas wkana audde-
PEHLIMPOBAHHOIO 3a4eTa: «OTIMYHOY», «XOPOLLUOY, «yOOBINETBOPUTENIbHOY, «HEYAOBNETBOPUTENBHOY.



CooTHOUEeHMe IIoKazaTeJleV, KPUTEPpMEeB U MKAaJEl OLEeHMBAHUA pPe3yJibTaTOB

OoOyUeHUs :

Kputepun oueHnBaHMs KOMNETEHLUN

LLikana oueHokK

lMporpamma nNpakTuKM BbIMNOSIHEHA B MOfIHOM OObEME U B COOTBETCTBUMUC YTBEP-
PKOEHHbIM rpadukom. OTYET BLINOSTHEH C Yy4eTOM Bcex TpeboBaHUn MeTOONYECKNX
yKaszaHuiA No NPOU3BOACTBEHHOW MNpakTuke, oby4varlmncs OTBETU Ha BCE BO-
NPOChLlI TEOPETUYECKOrO N MPAKTUYECKOro Xapakrtepa no npobrnemam, U3noXKeHHbIM
B TEKCTE OTYETa, NPOAEMOHCTPMPOBAIT CNOCOBHOCTL BbIOMpaTh MHCTPYMEHTANbHbIE
cpeacTBa ans 06paboTkM 3KOHOMUYECKNX AaHHbIX B COOTBETCTBMM C NOCTABNEHHOMN
3afayen, aHanu3MpoBaTb pe3ynbTaTbl pacvyeToB U OOOCHOBbIBATb MOMYYEHHbIE
BbIBOAbI, CMOCOOGHOCTL cobumpaTtb M aHanM3npoBaTb WUCXOOHblE [OaHHble,
HeoOxoauMble, OMs pacyeTa CouUnanbHO-3KOHOMUYECKMX MU O pra H U 3 a -
LMOHHO - ynpaBneHUYeCKMUX nokasartenen, xapakTepusyoLmx
NEeATENbHOCTb XO3SIMCTBYHOLMNX CYyOBHEKTOB, CNOCOBHOCTb HA OCHOBE TUMOBbLIX Me-
TOAWK M OENCTBYHOLLEN HOPMAaTMBHO-MPABOBON 6asbl paccyMTbiBaTb COLMANbHO-
9KOHOMMWYECKME U OpraHM3auMOHHO-YNpaBeHYeckne nokasaTtenun, Xxapakrepuayto-
Lne OesTenbHOCTb XO3SIUCTBYHOLUMX CYOBEKTOB, CMOCOOHOCTb BbIMNOMHATH HEOob-
XOOMMble aHanu3 1 pacyeTbl, 000CHOBbBIBATb UX N NPeacTaBnsiTb pe3ynbTaTthbl pa-
0OTbl B COOTBETCTBMM C MPUHSATLIMA B OpraHvM3aumMmM CTaHgapTaMu, YTO COOTBET-
CTBYET MOBLILUEHHOMY YPOBHIO CHOPMMPOBAHHOCTM KOMMETEHLMMNA.

OmrnuyHo

[Mporpamma NpakTUKN BbINOSIHEHA B COOTBETCTBUMN C YTBEPXKOEHHBIM rpadukom. B
Xo4e 3alMTbl oTyeTa MO MpakTuke obyyalolwmMncs OTBETWUI He Ha BCe BOMPOCHI,
3aflaHHble B Xo4e 3aluTbl, OTYET nmeeT HebonbluMe HeaoyeTbl NN BbINOSIHEH C
Y4EeTOM He BCex TpebOoBaHUM MEeTOONYECKUX YKa3aHU No npakTuke. Mpu aTom oby-
YaloLWMNCca NPOAEMOHCTPMUpOBal Hanuyme CcnocobHOCTU BblIGMpaTb WMHCTPYMEH-
TanbHble cpeacTBa Ana o6paboTkn SIKOHOMUYECKUX OaHHbIX B COOTBETCTBUU C MNO-
CTaBfEHHOW 3aJayvel, aHann3mpoBaTh pesyrnbTaTbl pac4eToB 1 060CHOBLIBATL MO-
Ny4yeHHble BbIBOAbI, CMOCOOHOCTLCOOMpPaTh U aHanM3MpoBaTb UCXOOHbIE AaHHbIE,
Heobxoaumble, Ona pacyeTa COLMAINbHO-9KOHOMUYECKMX W  OpraHu3auMoHHO-
yrpaBneHYeCcknx nokasatenen, xapakrepmsyrLwmx eaTeNbHOCTb XO3SMCTBYOLNX
CyOBHEKTOB, CMOCOOHOCTb Ha OCHOBE TWUMOBLIX METOAMK WM AENCTBYIOLEW HOp-
MaTMBHO-NpaBoBon a3kl paccunTbiBaTh COLMANbHO-3KOHOMUYECKME U OpraHu3a-
LMOHHO-yNpaBneH4Yeckne mnokasaTtenu, XapakrepuayrLlneaearenbHOCTb X034an-
CTBYHOLLUX CyOBEKTOB, YTO COOTBETCTBYET 6A30BOMY YPOBHIO CCPOPMMPOBAHHO- CTU
KOMMeTEHLUMN.

Xopowo

lMporpamma npakTuKn BbiNOfIHEHA He B NOMHOM obbeme (He meHee 50%). Mogro-
TOBMEH HEMOSHbIA OTYET M 00yYaloLMIACa OTBEYaeT He Ha BCe BOMNPOCHI TeopeTu-
4eCKOro M NpakTMYecKoro xapakrepa no npobrnemam, U3NOXeHHbIM B TEKCTe OT-
yeTa, ownbkn B oTBeTax obydaroueroca. Obyvarowmincsa 0eEMOHCTPUPYET CNocob-
HOCTb BbIOMpPaATb WMHCTPyMEHTanbHble cpeacTBa Anst 00paboTKM 3KOHOMUYECKUX
AaHHbIX B COOTBETCTBMM C MOCTABMEHHOW 3aJadven, aHanuaupoBaTb pesyrbTaTbl
pac4eToB, CNOcOBGHOCTb cobupaTb M aHanM3MpoBaTb MCXOAHbIE AaHHble,HeobXo-
anmble, ONA  pacyeTa coumanbHO- SKOHOMWYECKMX M OpPraHM3auMOHHO-
ynpaBlieHYeCKMX roKasaTenen, XxapakTepusylLwmnx OeaTenbHOCTb XO3ANCTBY-
OLLMX CYOBEKTOB, YTO COOTBETCTBYET MOPOrOBOMY YPOBHKO CHOPMUPOBAHHOCTU
KOMMNETEHLMIA.

Yooenemso
pumersibHo

Mporpamma NpakTuKM He BbiNosiHeHa. [1oaroToBneHHbIN oT4eT MeHee 4YeM Ha 50%
COOTBETCTBYET YCTAHOBMEHHbIM Kputepmam OOyyalolmMics He OpUEHTUPYEeTCs B
NaHHbIX OTYeTa, UCTOYHMKAX, HEe OTBeYaeT Ha BOMNPOChl TEOPETUHECKOro U NpakTu-
4ecKoro xapakrepa no npobrnemam, U3noXeHHbIM B TEKCTE OTYeTa, HE AEMOHCTPU-
pyeT CnocoBHOCTb BblbUpaTb MHCTPYMEHTanbHble cpeactea and obpaboTkm ako-
HOMMYECKMX OaHHbIX B COOTBETCTBUM C MOCTABfEHHOW 3agaden, aHanuampoBaTb
pe3ynbTaTbl pacyeToB, CNOCOBHOCTL cobupaTb M aHanuM3npoBaTb UCXOAHbIE AaH-
Hble, Heobxoanmble, AN pacyeTa couUManbHO-3KOHOMUYECKUX U OpraHn3aLMOoHHO-
yrpaBneH4Yecknx nokasatenen, xapakrepmusyrLmx eaTeNbHOCTb XO3SMCTBYOLLNX
CyOBHEKTOB, YTO yKasblBaeT Ha OTCYTCTBME CHOPMUPOBAHHOCTU KOMMNETEHLUUIN aaxe
Ha NOPOroBOM YpPOBHE.

Heydoene-
meopu-
mersibHO







